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PDG/LCIP Björn Hägerstrand
Lions Club Åland Culinaria

WINTER IS COMING TO 
UKRAINE
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A spontaneous club project that skyrocket 
to 1,5 million euro in 3 months

WINTER IS COMING TO 
UKRAINE

HelpforUkraine
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• Putin unleashes barrage of missiles on Ukrainian civilian areas

• LC Höllviken and PCC Kent Benediktsson

1. HOW IT ALL STARTED

HelpforUkraine
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• 100 generators before Christmas

• Five Nordic countries

• One easy A4 leaflet with all that 

needs to know

• Visual imagination of donation

• Fast local project without districts 

or MD:s

2. PLANNING

HelpforUkraine
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• Nordic contacts as NSR Coordinator.

• Sent out invitation to two from each country.

• Got information about Valentin Kravchenko in Ukraine.

3. PUTTING TOGETHER THE TEAM

HelpforUkraine

PDG Valentin Kravchenko PCC Heikki Hemmilä Lion Jyri Kurki
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• Already then, I needed to cancel, four others 

went to Zagreb.

• After Zagreb a lot of interest

• 12 countries after a few weeks. 

4. EF IN ZAGREB 2022 – EXPLOSION!

HelpforUkraine
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• Problem with huge donations, no generators

• Gasoline generators (Military/Winter)

• Empty EU due to normal households that had gas 

hating bought generators themselves.

• Some 50-100 up Norht in Finland, Sweden and Norway. 

Also few in Estonia and Netherlands.

• Restless, worried and scared project members.

5. EUROPE TOTALLY CELANED OUT!

HelpforUkraine
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Due to Jyris professional network - generator factory in 

Istanbul.

Trustful supplier and great prices.

Knew what to buy and not to buy and to what price.

6. PROF. KNOWLEDGE – FINAL SUCESS

HelpforUkraine
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• We did not know where and when and to what price we could find what we 

needed.

• When the project became bigger there was a lot of diss-information, jealousy and 

struggle with some high ranked officers.

• Hard to estimate the size of the workload (over 3000 answered emails and 

hundreds of calls.

7. CONCLUSION OF PROBLEMS

HelpforUkraine
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• Even in war the Ukraine Lions Clubs delivered out all 

generators.

• Collected information and pictures for each and every 

generator.

8. AMAZING WORK IN UKRAINE

HelpforUkraine
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• Visualize the donations if possible.

• Easy and understandable information

• Use the power of dedicated Lions.

• Transparent and Informative

• Audit of our PID Daniel Isenrich

9. CONCLUTION OF THE SUCCESS

HelpforUkraine
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• Close to 1,5 million euro collected with funds and huge donated generators

• Countries that participated: Finland, Sweden, Iceland, Norway, Denmark, 

Germany, France, Netherlands, Belgium, Switzerland, Estonia, Poland and of 

course Ukraine

• More that 2260 generators donated to more than 2000 schools and kindergartens

• It is said that we have helped over 300.000 children in Ukraine

• Total of 21 web meetings and 34 update emails and over 3000 answered emails. 

10. SOME PROJECT FIGURES

HelpforUkraine
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Project leader Björn Hägerstrand (FI), Treasuer Heikki Hemmilä (FI), Ukraine 

Coordinator Valentin Cravchenko (UA), Jyri Kurkki (FI), Kent Benediktsson (SE), Ria 

Schutte (NL), Roman Jansen-Winkeln (DE), Bjorg Bára Halldórsdóttir (IS), Hanna 

Sobiech (PL), Eugenio Di Maria (FR), Svein Lie (NO), Andres Lukin (EE) and Axel 

Scherrer (CH)

11. THE FANTASTIC CREW!

HelpforUkraine
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”Nothing is impossible, the impossible 

just takes a little bit longer!”

Thank you for listening and I hope this has inspired 

others to do similar cross-border projects.

HelpforUkraine
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